











role in driving this transformation. Technology
has been a key differentiator, helping us stay
ahead in delivering value to our Customers. The
adoption of telematics in machines, enabling
Customers to monitor parameters such as fuel
consumption and machine health, is a testament
to our forward-thinking approach. Our IT-
enabled, Customer-centric solutions have
revolutionised after-sales support by ensuring
timely parts availability and minimising machine
downtime.

Furthermore, we've embraced predictive
maintenance technologies, ensuring parts and
consumables are ready when needed and
keeping machines operational and efficient.
These proactive solutions demonstrate our
commitment to not only meeting but exceeding
Customer expectations.

Alongside ICEMA, the Indian Construction
Equipment Manufacturers Association, we have
worked tirelessly to champion the industry's
cause. Our efforts have been rooted in creating a
congenial environment where industry players
support one another, share best practices, and
collectively advocate for the industry's needs.
Together, we have engaged with the government
to address key challenges and drive policies that
support sustainable growth and innovation in
the sector.

Engaging with industry platforms has amplified
these efforts, providing opportunities to share
insights, advocate best practices, and collectively
shape the industry's future. This journey has
been about fostering trust, embracing
innovation, and building relationships that truly
make a difference, not just for L&T but for the
industry as a whole.

Q4: L&T has made considerable
growth in the construction and
mining equipment space. How do you
look at this, and what are your
thoughts on leading this growth?

AKG: L&T's growth in the Construction and
Mining equipment sector is a testament to our
unwavering focus on Quality, Reliability,
Durability, and Productivity. Leading this growth
has been an enriching journey built on fostering
collaboration-like strong partnerships with
Principals, or through an extensive dealer
network, or the continuous nurturing of our
team's capabilities. It has been immensely
satisfying to see equipment delivered by L&T,
along with Komatsu and other industry giants in
the past, become synonymous with trust and

high performance across the industry.

We are now looking forward to driving the
industry towards adopting sustainable
technologies, leveraging IT-based solutions to
enhance machine efficiency and reduce adverse
environmental impact. This includes telematics
and predictive maintenance innovations, which
help optimise fuel efficiency, minimise downtime,
and promote sustainable operations.

Training has also been a cornerstone of our
approach. For the industry to thrive, machine
operators must be well-trained to maximise
productivity and ensure better fuel efficiency. It is
my goal to ensure that we continue empowering

L&T is one of the earliest
Indian companies to
distribute Construction
and Mining Equipment

while delivering
unmatched after-sales
service support for nearly
80 years.

operators with the skills they need to operate
efficiently and responsibly, contributing to the
industry's growth while upholding our

commitment to sustainability and innovation.

Historically, this has been a predominantly male-
dominated industry, but we have taken
pioneering steps to change that narrative. At L&T,
we embraced inclusivity by initiating training
programmes for women, empowering them to
handle mining machinery independently. Today,
these women are successfully operating heavy
mining equipment in Tata Steel and JSW mines,
proving that gender is no barrier to excellence.

Our vision is to expand this inclusivity further,
creating equitable opportunities for all and
fostering a workplace where diversity thrives. By
doing so, we aim to build a robust, forward-
thinking industry that values and utilises talent in
all its forms, ensuring sustainable and inclusive
growth for the future.

Q5: You have been associated with
many industry bodies and events. How
do these help in strengthening
yourself within the industry?

AKG: Being part of industry bodies and events
has provided me with invaluable insights into
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market trends and challenges, broadening my
perspective and enhancing my strategic outlook.
These platforms have allowed me to advocate for
policies and practices that not only benefit the
industry but also contribute to its overall growth
and sustainability. It has been immensely
satisfying to work alongside the captains of our
industry, collaborating to address challenges and
partner in nation-building initiatives.

Collaboration and consultation are essential for
securing the industry's future. At ICEMA, we have
taken significant steps in this direction by
formulating the Vision Statement 2030-a
comprehensive road map for the Construction
industry. This vision lays a strategic framework for
sustainable growth, fostering innovation and
enhancing the industry's global competitiveness.
By aligning our efforts and working together, we
aim to create a resilient and forward-thinking
ecosystem that ensures the long-term success
and sustainability of the Construction and Mining
equipment sector.

Such engagements reinforce L&T and its
Principal's position as a leader in the sector and
allow me to contribute to shaping the industry's
future while continuously evolving and learning
from peers and stakeholders.

Q6: What is your vision for the Indian
construction and mining equipment
industry, and how do you see L&T
contributing to its growth?

AKG: The Indian Construction and Mining
equipment industry is poised for significant
growth driven by infrastructure development and
technological advancements. In fact, we are
already poised to become the second-largest CE
industry in the next five to six years. My vision is
for the industry to adopt innovation while
remaining rooted in quality and sustainability.
L&T, as a key player, will continue to lead by
example, setting benchmarks for excellence and
supporting India's growth story.

As we move forward, | think it is imperative to
introduce global practices in safety, sustainability,
EHS (Environment, Health, and Safety), inclusivity,
and advanced training. By embracing these
principles, we can elevate the industry to truly
global standards, positioning India as a
Construction and Mining equipment leader. L&T
is committed to driving this transformation,
ensuring that we not only meet but exceed
international expectations, creating an industry
that is among the best in the world. 'Safety First'
and 'Zero Harm' are our guiding principles.
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Milestone Marvel

Ode to Collective Endeavours

Our Customers
L&T and Komatsu have forged significant

partnerships with their Customers across the
country, celebrating the mutual benefits of
advanced technology and fuel efficiency.
Customers who adopt L&T and Komatsu's
cutting-edge technology and seamless
solutions benefit from significant productivity
improvements. For instance, Komatsu's
advanced machines feature state-of-the-art
automation, GPS, and telematics systems.
These technologies enable precise Equipment
control and monitoring, leading to optimised
operation and increased uptime.

Our Finance Partners
Our finance partners have been instrumental

in driving the success of L&T and Komatsu by
offering timely and flexible financial solutions.
Their support has empowered our Customers
to secure the necessary machinery precisely
when required, ensuring they can meet project
timelines without delay. This partnership has
improved our Customers' purchasing power
and enabled them to deploy state-of-the-art
Equipment at the right moment, enhancing
their operational efficiency and project
execution.

This synergy has been a cornerstone in the
seamless delivery of our machines,
contributing significantly to overall growth
and success. The ability to offer just-in-time
financial solutions has also strengthened
Customer confidence in both L&T and
Komatsu, reinforcing our reputation as trusted
leaders in the industry.

Our Pan India Dealerships
L&T dealerships, many of which have been

partners for over 25 years, have played a
pivotal role in this journey. These long-
standing relationships foster a culture of unity
and teamwork, delivering exceptional value to
Customers across India.

A big shout out to the teams at Komatsu and
L&T, who are integral to the companies'
success. They play crucial roles in achieving
milestones and driving our mission of nation-
building. Their dedication, expertise and

collaborative spirit form the backbone of the
organisations.

L&T, with its nearly 80 years of pioneering
contributions to India's Construction
Equipment industry, strategically located state-
of-the-art Service Centres, training and skilling
initiatives, and a commitment to gender
inclusivity, has laid a solid foundation for the
industry. The synergy between Komatsu's
innovative machinery and L&T's dedicated
Customer-focused services has been vital in
addressing India's growing infrastructure
needs.

Celebrating 50,000
machines sold: A

testament to
partnership, innovation,
and success

Celebrating Milestones Together
Komatsu and L&T's journey is marked by

significant milestones that underscore its
leadership in the Construction and Mining
machinery segment. From selling 10,000
machines in 2008-09 to reaching 20,000
machines by 2011-12, we have consistently
set new benchmarks. Each milestone reflects
the company's, growth and commitment to
innovation and Customer Satisfaction.

Recently, Komatsu and L&T celebrated the sale
of 50,000 machines in India. The event
included a warm welcome for Customers and
Financiers, who have been essential in
achieving this milestone. Mr. Yasunori Fujii,
Managing Director of Komatsu India Private
Limited, congratulated everyone involved and
highlighted the crucial role of L&T. He
emphasised that the dedication of the L&T
team ensures that each machine meets the
highest standards and exceeds Customer
expectations.

Mr. Arvind K Garg, Senior Vice President and
Head of L&T Construction & Mining Machinery,
expressed gratitude for the industry's immense
support and affection. Reflecting on L&T's
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journey, he recalled the company's humble
beginnings, its production of the first machine
in India, and its numerous achievements since
then. The celebration continued with the
ceremonial lighting of the auspicious lamp,
followed by a critical handover ceremony
where esteemed Customers received their new
machines.

Looking Ahead: Shaping the Future
This partnership began with the introduction

of the PC 200-6, the first of many machines
designed to meet India's evolving
infrastructure needs. Then, there was no
looking back. Today, both companies have
worked hand in hand. With the exceptional
after-sales service provided by Larsen & Toubro
(L&T), these machines meet industry standards
and often exceed them. For example, Komatsu
Dump Trucks have logged over 70,000 hours,
while the PC2000 series Hydraulic Excavators
have surpassed 50,000 hours, showcasing
their impressive life and dependability in
rugged Indian environments.

As Komatsu and L&T celebrate the sale of
50,000 machines in India, we continue to
drive advancements in the heavy machinery
industry. Our joint efforts create a legacy and
reaffirm our leadership in the market,
delivering unmatched value to Customers that
fosters long-lasting partnerships built on trust,
innovation, and mutual success. We are
committed to empowering our Customers with
cutting-edge solutions that not only meet their
current needs but also anticipate and address
the challenges of the future, ensuring that our
collaborations continue to thrive in an ever-
evolving industry.

We are partners in progress! .
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